[image: ]Business Mentoring 
Application Form

Please send completed forms to info@elycathedralbusinessgroup.org


	Full Name:

[bookmark: _GoBack]
Email:


Phone No.


Nature of Business:


Names of other partners in the business:




What skills/knowledge do you need to apply to your business?






	Company name:


Address:


Nature of business:


Date business started or intended date to start:


Are you registered with Companies House?


What resources do you have access to?



	These areas of assistance are available from a mentor – please indicate which you require help with:

· Business start-up support
· Business plan writing
· Business structure; Incorporation, Partnership, Proprietor
· Performance management KPIs
· Lean thinking
· Procurement
· Accountancy
· Cash Flow preparation
· Taxation

	



· IT
· Dealing with banks
· Insurance
· Health & Safety
· Sales and marketing
· Recruitment and Interviewing
· Appraisals
· People Management
· Leadership Development
· Training




	Any additional information:
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